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Ben David Shalvi Kop

Auditors' Report to the Members of

Ir Amim

(Registered Association)

We have audited the accompanying balance sheets of Ir Amim (R.A.) (hereinafter: "the Association") as of
December 31, 2023 and 2022, the statements of activities and the statements of changes in net assets for
each of the years then ended. These financial statements are the responsibility of the Association's exccutive.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with Generally Accepted Auditing Standards in Israel, Including
those prescribed by the Auditors' Regulations (Auditor’s Mode of Performance) — 1973. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes an examining, on a test basis. evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by the Executive and management of the
association, as well as evaluating the overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion.

[n our opinion, the financial statements referred to above present fairly. in all material respects. the [inancial
position of the Association as of December 31, 2023 and 2022 and the results of its activities and the
changes in its net assets for the years then ended, according to Isracli GAAP.

Ben Davu;, ga Kop & co.
Jerusalem, 3/ 3 2024

Certified Public A¢coutants, (Isr.)

info@bdsk.co.il www.bdslk.co.il

12 107,07 ONND 190 13,40 720 2IN7 {2 107 990 TIXW Y22, 011 2, 2301w 1910 UM, DM q10
Ramat Gan Branch, 40 Toval 5t., Sapir Building, Diamond Exchange Area
Tel 972.3.7787000 « Fax 972.3.5755055 » Zip 5252141

Jerusalem Branch, 23 Kanfei Nesharim St, Mesharim Tower, Givat Shaul
Tel 972.2.5005555 « Fax 972.2.5005500°" Zip 9777611+P0. Box 45108



Ir Amim
Balance Sheets
(In New Israeli Shekels)

As of December 31,

Note 2023 2022

Current assets

Cash and cash equivalents 3 236,061 229218

Marketable securities 86,072 275,455

Debtors and debit balances 4 518,392 682,513
840,525 1,187,186

Non current assets

Fixed assets, net 5 76,474 92,764
916,999 1,279,950

Current liabilities

Suppliers and service providers 7.829 41,765

Creditors and credit balances 6 127,076 129,967
134,905 171,732

Non current liabilities

Provision for severance pay, Net 7 136,304 142,808

Net assets

Unrestricted net assets

Used for current activities

Not designated by the Association 9326 72.646

Designated by the Association 9 560,000 800,000
569,326 872,646

Invested in fixed assets 76,464 92,764
645,790 965,410
916,999 1,279,950
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The attached notes are an integral part of these statements.
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Activities turhover

Cost of activities

Net income from activities

General and administrative expenses
Net expenses before financing

Net financing income (expenses)
Loss before other income

Other expenses (incomes)

Deficit for the year

Ir Amim
Statements of Activities

(In New Israeli Shekels)
Year ended
December 31,
2023 2022
10 4,750,099 5,027,483
11 4,452,671 4,594,483
297,428 433,000
12 505,665 561,184
(208,237) (128,184)
13 14,640 66,891
(222,877) (195,075)
14 (96,743) 108,741
(319,620) (86,334)

The attached notes are an integral part of these statements.
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Ir Amim
Statements of Changes in Net Assets

(In New Isracli Shekels)

Balance as of January 1, 2022
Changes during the vear

Deficit for the year

Amounts desighated by the association's
management in previous periods - and their
purpose was realized

Transfer of unrestricted sums:
Invested in fixed assets
To cover depreciation expenses

Balance as of December 31, 2022
Changes during the year
Deficit for the year

Amounts designated by the association's
management in previous periods - and their
purpose was realized

Transfer of unresiricted sums:

To cover depreciation expenses

Balance as of December 31, 2023
* See note 9

The attached notes are an integral part of these statements.

Unrestricted Net Assets
Used for Activities
Not
designated Designated Invested
by the by the in fixed
association  association®* assets Total
80,380 878,982 92,382 1,051,744
(86,334) - - (86,334)
78,982 (78,982) - -
(16,528) - 16,528 -
16,146 - (16,146) -
72,646 500,000 92,764 965,410
(319,620) - - (319,620)
240,000 (240,000) - -
16,300 - (16,300} -
9,326 560,000 76,464 645,790
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Ir Amim
Notes to Financial Statements

(In New Israeli Shekels)

Note 1 - General

A.Tr Amim (Registered Association) (hereinafter: "the Association") was established in July 2000 and

B.

C.

started operating in May 2001. The Association's goal is to promote the interests of Jerusalem, create

relationships of mutual respect between the different sectors in the city and to create an enshrined

governmental system based on the existence of two national collectives in the city, Jews and Palestinians.

The Association is recognized as a Non Profit Organization by the V.A.T. Authorities and as a public
institute by the tax authorities as defined in section 9(2) of the income tax ordinance.

The association has a Proper Management Approval from the Registrar of Associations for the year 2024.

D. On October 7, 2023, the terrorist organization Hamas attacked the State of Israel, following which the

Isracli government declared a war of "tron swords"”,

The impact of the war on the Israeli economy in evident, reflected, among other things, in falling rates on
the stock exchange, in the devaluation of the shekel against foreign currencies, due to an increase in the

levels of risk and uncertainty. The rating company lowered the credit rating forecast for the State of Tsrael
from positive to negative.

Also, most government and philanthropic grants are directed to aid the war effort, which may harm the
association's activities.

As of the date of preparing the financial statements, it is not possible to assess the possible consequences,
if any, on the association's activities in particular and on the Israeli economy as a whole.

Note 2 - Significant Accounting Policies

A,

The financial statements were prepared according to generally accepted accounting principles for non-profit

organizations and in accordance with Standard No. 40 of the Israeli Accounting Standard Board, regarding
"accounting principles and financial reporting by nonprofit organizations”,

Historical Cost Convention

The financial statements were prepared on the basis of the historical cost convention and do not include the
cffect of changes in the general purchasing power of the Israeli currency on the results of the setivities.

Presentation of the financial statements:

(1) Definitions:

"Net assets" - the difference between the Association's assets and its liabilities.

"Restriction” - a restriction on the use of net assets imposed by donors or other external parties

"Net assets in respect of which there is no restriction" - that portion of the Association's net assets arising from
donations, allowances or other income, the use of which has not been restricted by external parties.




Ir Amim
Notes to Financial Statements
(In New Israeli Shekels)

Note 2 - Significant Acconnting Policies (Cont.)

(2) In accordance with the guidelines of Accounting Standard 40, all the Association's accounts
are presented in the financial statements in only one comprehensive framework, classifying all
fund balances under the heading "Net assets™.

The balances inciuded in the net assets group are sorted with a distinction between:

-Net assets for which there is no restriction.
-Net assets for which there is a restriction.

Net assets for which there is no restriction are presented with a distinction between:
-Net assets used for activities - not designated by non-profit institutions.

-Net assets used for activities - Designated by non-profit institutions.

-Net assets invested in fixed assets.

(3) The report on the activities and the report on the changes in net assets:

The statement of activities includes all income and expenses during the reporting period.

"Income” includes all income received and accrued in the period without any restriction on their use as well as
amounts released from groups of net assets for which there is a restriction following the existence, or
cancellation, of the restrictions imposed on the use of those net assets.

"Expenses"” also include expenses financed from sources restricted by their giver.

The statement of changes in net assets, including in addition to the net result transmitted from the statement of
activities, also all the sources obtained while restricting their use and the amounts released from restrictions.
Amounts released from restrictions due to use for operations or acquisition of fixed assets that can be used are
transferred as income to the statement of activities.

D. Cash and Cash Equivalents

The Association considers all highly liquid investments, inctuding short-term bank deposits (up to three
months from date of deposit) that are not restricted as to withdrawal or use, to be cash equivalents.

E. Fixed Assets
Fixed assets are stated at cost and are depreciated by the straight-line method over the estimated useful
lives of the assets, as follows:
Office furniture and equipment 6%-33%
Leasehold improvements T9-10%
Website 25%

F. Indexation to Foreign Currency

Balances in or indexed to foreign currency are recorded at the exchange rate on the balance sheet. The
dollar exchange rates for the dates of the financial statement are as follows:




Ir Amim
Notes to Financial Statements

(In New Isracli Shekels)
Note 2 - Significant Accounting Policies {Cont.)

As of December 31
2023 2022
1.8 Dollar 3.627 3.519
EURO 4,012 3.752

G. Marketable Securities
Marketable Securities are noted according to the Market value on the date of the balance sheet.

Note 3 - Cash and cash equivalents
As of December 31,

2023 2022
Cash in hand and in banks- Israeli currency 221,189 205,518
Short-term bank deposits in foreign currency 14,872 23,700
236,061 220,218
Note 4 - Debtors and debit balances
As of December 31,
2023 2022
Income receivable 451,012 604,699
Deposit to secure rent payments 50,000 50,000
Credit companies 17,380 24,386
Expenses in advance - 3,428
518,392 682,513




Ir Amim
Notes to Financial Statements

(In New Israeli Shekels)

Note 5 - Fixed assets, net

Leasehold

Land Computers  improvements Total

Cost
Balance as of January 1, 2023 288,777 7,722 226,446 522,045
Additions - - - -
Balance as of December 31, 2023 288,777 7,722 226,446 522,945
Accumulated depreciation
Balance as of January 1, 2023 272,004 1,086 157,081 430,171
Depreciation for the year 4,068 1,930 10,302 16,300
Balance as of December 31, 2023 276,072 31,016 167,383 446,471
Fixed assets, net as of December 31, 2023 12,705 4,706 59,063 76,474
Fixed assets, net as of December 31 2022 16,773 6,036 69,365 92,774
Note 6 - Creditors and credit balances

As of December 31,

2023 2022

Employees and related institutions 110,906 129,967
Payable expenses 16,170 -

127,076 129,967

Note 7 - Provision for severance pay, Net
A. The reserve for retirement compensation was calculated according to the last salary of the employees and
according to their seniority, for employees employed by the Association for more than one year of work,

B. The reserve listed in the balance sheet together with the insurance policies cover the Association

obligation for retirement compensation for its employees as of the balance sheet date.

Note 8 - pending claims

The lawsuit which was filed against the Association and others for publicizing negative information, has
been dxl*opped, following the compromise settlement by the courts in June 2024, Therefore the Association will not
be required to pay any compensation fees.



Ir Amim
Notes to Financial Statements

(In New Israeli Shekels)

Note 2 - Net assets designated by the Association

Amounts that were intended by the Association to serve as a "safety cushion" for the Association's activities
as well as to carry out emergency operations in the event of an unforeseen crisis. The use of these funds will
be allowed only with the special permission of the representatives of the Executive Committee of the
Finance Committee of the organization. :

Note 10 - Activities turnover

Year ended
December 31,
2023 2022
Donations 4,650,644 4,869,704
Income from activity 99,455 157,779
4,750,099 5,027,483

Note 11 - Cost of activities

Year ended

December 31,
2023 2022

Salaries and related expenses 2,826,621 2,847,655
Public activities, seminars and workshops 731,097 710.434
Campaigns and advocacy 325,247 317,525
Rent and maintenance 200,596 184,859
Legal activity and monitoring 197,561 247,802
Tours and tutorials 122,270 195,530
Professional consulting 38,099 13,514
Reports, posts and distribution 11,180 77,164

4,452,671 4,594,483




Ir Amim

Notes to Financial Statements

(In New Israeli Shekels)

Note 12 - General and administrative expenses

Salaries and related expenses
Professional services

Rent and maintenance
Communications and postage
Depreciation

Travel

Insurances and fees

Office expenses

Resources development

Note 13 - Net financing income (expenses)

Income of securities revaluation
Exchange rate differentials
Banks and credit cards fees

Note 14 - Other expenses {incomes)

Reimbursement (cancelation reimbursement) from the insurance
companies for previous years

Expenses for previous years

10

Year ended
December 31,
2023 2022
314,581 322,292
82,580 103,105
47.804 47,933
19,721 14,327
16,300 16,146
12,737 26,113
6,892 6,353
3,660 15,476
1,390 0,439
505,665 561,184
Year ended
December 31,
2023 2022
6,508 (38,745)
(16,445) (25.455)
(4,703) (2,691)
(14,640) (66,891)
Year ended
December 31,
2023 2022
(93,315) 108,741
(3.428) -
(96,743) 108,741




Ir Amim

Notes to Financial Statements

(In New Israeli Shekels)

Naote 15 - Income breakdown
Follewing is the list of revenue in 2023:

Denor’s Name

Royal Norwegian Embassy

New Israel Fund

Sally Gottesman (via NIF)

Bread for the World

The Swedish International Cooperation Agency {(SIDA)
European Commission (BIMKOM)
Swiss Federal Department
Norwegian Refugee Council

Irish Ministry of Foreign Affairs
Source of Hope (via PEFy

Private Donations

European Commission (BTS)
Konrad Adenauer Foundation

11

Amount
915,778
482,558
368,047
768,036
680,800
398,875
376,884
331,409
101,395

82,874
99,433
32,000
12,775

___ 4,650,644




